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Peru

a. The third paragraph statesvitnn'ansidering communications with stakeholders on performance auditing, it is important to recognize thg
will be the SAl's usual contacts, such as the legislature and government bodies, but others may be a newtlymnapimy esgetyed thie academic
business communities, citizens and their representatives, research institutions, interest groups, independemoag@miemeiciorganisatic
politicians and media represent&egarding this item, when refsaare drafted, it is necessary to use the appropriate style and language in orde
a wide range of potential usdrsorder to develop.(...)

b. On page 6, the fifth paragraph 6 stat@héhigislature should be convinced of the neddrfoance auditing if it is to support additional fur
provided for its introduction within the SAI . s tatefully becausmpeofarmaace &
unlikely to deliver imntediasults and impacts from any decision to invest in performance auditing: the benefits will come in themeeiam kg
so in countries where stakeholders have been used to a SAl oriented to identify irregularities in the short term.

c¢. The first paragraph on page 7 indicatds thane' cases the SAls will need to seek legislative changes to allow it to undertake performan
cases the SAI may need to harness a variety of means to help the legislature fsésthygpeabfieuaditing. This might involve visits to other lg
presentations on the impact of the work and meetings with representatives of SAI with long experience inbpsif@snspeeifigudiiglysis
regulatory impediments th@strict the performance audit so as to overcome these limitations.

d. On page 7, paragraph eighth statdsrit also increase the impact of the audit if there is agreement on the findings between the SAI an
involvedgxcept br those findings that given their nature require intervention of other organisms besides the SAl.

Ennio Colasanti
Corte dei conti

Italy

I have only minor considerations to propose to your attention:
-pag 11 "Peopletviduld bbetter to deleteethumbers £151836) because of the fact the involvement of a certain number of staff in the initial pk
on the employees number of the SAI and the timeiiplasnenting the performance audit.
-pag. 14, 5.4, "box": change "AuditaraGevith "SAI".

Ewa Mi ki
Supreme Audit Offi

Poland

Point 1, page 3, second |l ine: there should also be fAthe econom
Point 2.4, page 4, table:
A-In the first line in the second column, it should be addeddhaiimce audits the purpose also covers improvement of vfm and proposals f¢
audited activity;

B - One more line should be added at the end: first agllience; second colunmwide circles of (qmmofessional) audience, especrlbitittens; thi
columrfi mainly parliament and its committees.

Point 2.2: Here, a reference should be added to promotion of an audit institution through high qualityepulificatidthobaglkifuture participation
expert, in discumgs of scientists and practitioners on topics that are subject to auditing.

Point 3.3, page 6, last sentence: Nor do such reports seek to challenge the policy, but to focus on critraéyntatiamisirggrtnaty to ISSAI

paragraph 4epending on their mandate, SAls may audit the assumptions on which policy decisions were based and thedauojsam ot Seemysol
the wording in ISSAI 3100 is more accurate.

Point 3.4: It should be added here that a performansdleudathae of an undertaking the management of which should be based on general pr
management. It calls for project teams building so the main audit team needs to be supported by specialistssexpests ananir@alidgavith 1T
legal services, statistics, etc. It also requires permanent training, including interpersonal skills traikingalédgeaver ettperience of auditors o
through the projects already realised should be gathered ardbieatietbeanternal needs of the organisation.

Point 3.5, page 9, Institutional issues: It should be added here that there is a necessity of developing meethdulstiagdeetssvidich could be u
auditors who carry out performadits. au




Point 4.2, page 11, People: it should be added here that there is a necessity of providing internal praiad#iorsahsupgartdfostatistics, IT, public
relations with the media etc.

State Audit Office g
Hungary

The State Alit Office of Hungary agrees with the general approach of the exposure draft, which i.a. provides a coadisnelfitscaipsiog @fotm
performance audit for the SAI and the general public, addresses key challenges and issuesaoindtrctthgcipgriommance audits, defines the crite
sustainable performance audit, etc. We welcome and appreciate the mentioning of the following factors, cequimemants:inth@ dov o | u t i
devel opment &8 of @A during senenal years;dhe deedt for tiva perbonahcorhnfitment of the head and other executives of t
performance audit; the need to acquire special skills for carrying out performance audits; SAls doing pesfotheabasisoflithegd mandate and i
alignment with the principles, postulates stipulated in the INTOSAI documents relevant to performance audit.

The Appendix has many overlaps with ISSAV3100c h i s actually t he 06 mas tcemmerndisoseparawadyrfrondthedppe
, and also with | SSAI 3000. Each of these doc uaearelatad requaeanknss. Weiwould
suggest canceling at least the individual explanatvesoAp pendi xd subsection 2.1 on economy,
paragraphs, the text could refer to Subsection 1.5 of ISSAI 3000 as the source of detailed informatioretchamd taveJdimththettabline end of
subsection 2.1 very useful.

Another common issue of the documents ISSAI 3000, ISSAI 3100 and Appendix to ISSAI 3100 is the definlttgroahesulrgtchqudiguassurance
the case of these ISSAI documents we can obisemsaquent use of these terms. Please compare the terms described in the Appendix with t
(page 55), ISSAI 3100 (subsection 2.5.), Appendix to ISSAI 30d2Magel 138Al 200 (1L 2B).

Apart from overlaps with other dosys@ne issues are scattered across the Appendix. For example, communication is addressed on many pl
reasonable to collect all matters related to internal and external communication under a separate subseekiparat sneiquately 5. 5  (
strategyd), with the gdatedrequitements af perfdrniancp audittig nt communi cati on

The competence of the individuals involved in performance auditing is also a recurring issue (see subgesitidmesregratrddn)Please consider {
restructuring of the text in order to avoid repetition of the mentioned issues.

Pl ease consider foiesdl|ltybefimsperadsdiodnbd eaatetr e r setion34 and in thalast iteneof |
6external relationsé under subsection 3.5.

We propose not to include the word o6policyd iamndeddeatditit emadual
At the samtime we acknowledge-thpart from the manudAls can have performance audit policy.

We generally agree with the points, goals, tasks described under subsection 3.3. The relationship with sta&ehisisieesis trei®AO of Humdach
is reflected in ouydar strategy and dealt with continuously in the daily practice. It is reasonable to use different approaghagi®ofretakiffbodders
(academic community, citizens, etc).

However, the requirements, pointaunele3.3, though valid specially for performance audit, due to the specific characteristics of the latten,diit f
and some neudit activities of SAls.

It is more important that the addressed stakeholders represent differéntnaspactssi ons of the SAI 6s envir onme
the gener al public are the users (the actual a®tsar(geat mepracmwsp $ ®) t
SAl 6s work to the o6target groups©6. Nat ur al | y medafts a stakeholdampfay the Sdnirt the
sense of the term.

60Audited bodies i nvol v eddnsideraddas anathemh distinct greup of stakehkldets.dNevertheless) it inot wbvidus W
should be part of the stakeholders. (Sometimes they are called the clients, in any case, they are the dadjeacsvitjeisefidse consider to omit
the Ministry of Finance asxample cited for an important audited body. Member countries of INTOSAI vary largely in terms of what podieiduall
public institutions have, how the powers and authoritidsiee. dNstt each SAI can audit the Ministry of Finance, some SAls are part of this Minis

I'n our opinion, those O0o0other key stakehol der s &, ewlsiec e xlpawey < phe
stakeholdersé to include those pr of es s iuaswihlknowledge aadskills ih pecfornfance audita
should be taken into account that an SAI can obtain the professiosséigot iieg@erformance audits from different sources. An external expert




civil servant of a government institution or of the government itself.

Madagascar

2. THE NATURE AND BENEFITS OF PERFORMANCE AUDITING
We dondét hawmrkabowthipsaction.i cul ar r e
We totally agree that Performance auditing aim is to lead to improvements by analysing and assessing thepenfid negeeTsf gobkc services ir
accordance with the three principles:

- economy,

- efficiency,

- effectiveness
It plays an important role in contributing to improvement and reform in public administration and govenmautsor, tor&ediamarioand the citizens
know more about governmentds actions.
Not only this type of Audit is benefit foritixe antities but it also leads the SAI to understand more about their environment especially cultural, g
economic issues.
3. THE CHALLENGES OF INTRODUCING PERFORMANCE AUDITING
3.1. Long term management commitment is needed
No comments
3.2 A proper mandate is vital
Of course, legal mandate is compulsory so that government or entities, SAls , citizens and all people ifteriegtedtande st@edformance auditin
its objective for the general public interest.
We totally agg with you about the criteria especially the independence and freedom of the SAI to conduct their mission.
3.3. The importance of building relationships with stakeholders
ltds essential t hat SAIl s ke e pnformatioa fromahens. Mhispnfonmatibnhrealty hedpk thehaaditaldseom condiig
However, that relationship should be a professional one. In this case, Auditors should pay attention to tlemwathdaheammunicat
Good relationship withlste hol der s doesnét mean that SAls wild. accept or foll
In addition, good contact with them means that Stakeholders understand the importance of the work of SAJ apelfts panresadiiirthey will not
work in vain.
Legislature
No comments
Good contact with Audited bodies
SAl's candt neglect this relationship becaus etheduditédentityeport wi | |
In addition, tipeirpose of performance auditing is to lead into improvement of public administration and the governmesnténab pélim ingtisstg
With citizens
Because the citizens are one of the first concerned about performance auditiogveitmimemicaitvery important.
With media
No comments
Other key stakeholders
No comments
To summari ze, good relationship with stakehol dmthesSAlifrem keepingyis indagen(
in doing his mission.
FOR THE OTHER POINTS EXPOSED
We dondét have any special remark. We totally agree with you.




SWEDEN Introduction (p. 3): to add the following text in the end of the introduction
It is important to consider other relevant ISSAIls such as ISSAIT 3000
Implementation Guidelines for Performance Audit and ISSAT 3100
Performance Audit Standards when establishing a performance audit
function.™

Section 4.1 (p. 10): to change the first sentence into the following sentence:
“SAls should aveoid trying to do too much toe quickly. Performance audits
are time consuming. and even more so for SAIls with no previous experience
from performance auditing.”

Section 4.2 (p.11): to insert the word “not™ in the first sentence under the
headline People so that it will read as follows: ““It would not be possible to
conduct a competent initial performance audit using less than 3-5 full time
equivalent staff (though if the performance auditing function is to be
sustainable. the number will need to grow from this base point).”™

GERMANY The model for performance audit as presented in the Appendix to ISSAl&IGAenenedypossible approachtypeha audit. It is focused on policie
programmend public services of a scientific nature requiring significant audit experienceHveresonordsihile this approach may prove, it sh
underlined that performanceiaundit necessarily restricted to policy and programmes. Many SAls coperfeubstantaspects as a daily exercise &
with issues of compliance in one and theuskitrpeoject. In this perspective, performance audit is for instarmgpacadtalerify whether value for mg

is achieved whenever a public authority capriesuoeinent activities




Tunisia

We hope that such a document will provide a guidance to help meeting
the needs of Supreme Audit Institutions that still do not conduct performance
audits on a regular and sustainable basis. especially when we know the fact
revealed by PAS survey that the community of Supreme Audit Institutions
which conduct performance audit regularly and on a sustainable basis is still
relatively small. Data from the survey suggested that the performance audit
community consisted of less than one third of the 186 INTOSAI members.

We think also that this document will also reinforce the Supreme
Audit Institutions having both an organizational and a technical capacity for

performance auditing.

However we suppose that less experienced Supreme Audit Institutions
may first need guidance on how to promote and introduce a sustainable

performance audit function rather than communication strategy.

That’s why we are very much in favour of the idea that the item 3.3
The importance of building relationships with stakeholders™ is too ambitious
and someway contradictory with the idea of beginning small scale. with a
pilot and focused themes: and that Supreme Audit Institutions should not try

to do too much quickly especially for newcomers mentioned in the document.

The importance of building relationships with stakeholders is central
for promoting performance auditing but may not be relevant to Supreme
Anuadit Institutions with no experience in that field and which are in the initial

performance audit work., so other considerations may prevail such as




developing capacity for methodological and professional training and building

up competence of the auditors step by step to stimulate knowledge learning.

They would have then to set guidelines that will help to safeguard
quality of the process for efficient performance audit reports. And therefore
performance auditing should be progressively integrated within the overall
strategy of the Supreme Audit Institution planning such as annual and
strategic plans and the subsequent allocation of resources and having in place
a process for communicating the results to stakeholders through a

communication strategy.

Frank Grogan
National Audit
Officed UK

It might be better to state “In contrast to financial auditing, it focuses on
the activity rather than the accounts.” dropping “and flow of money.” It is
important that performance audit maintains a focus on resource use and
this might imply otherwise.

Under performance audit it might be worth adding “Professional audit
skills”. In our view these are very necessary for performance audit.

Under financial auditing we suggest “Annual opinion and/or report”




Richard F. Chambe

Institute of Internal
Auditors




